
Want Readers? 

Engage the Community! 



Rita & John

• Rita Platt is a Nationally Board Certified teacher. Her experience includes teaching learners of all levels from 
kindergarten to graduate student. She currently is a Library Media Specialist for the St. Croix Falls SD in 
Wisconsin, teaches graduate courses for the Professional Development Institute, and consults with local school 
districts.

• John Wolfe is a teacher on special assignment for the Multilingual Department at the Minneapolis Public School 
District. He has worked with students at all levels as well as provided professional development to fellow 
teachers. His areas of expertise include English Language Learners, literacy, and integrated technology.

• ritaplatt@hotmail.com
• john.wolfe@mpls.k12.mn.us
• http://www.weteachwelearn.org/tag/rita-platt/
• http://3csedu.wixsite.com/3cconsultinged
• @ritaplatt
• @johnwolfe3rd 

mailto:johnwolf3rd@yahoo.com
mailto:john.wolfe@mpls.k12.mn.us
http://www.weteachwelearn.org/tag/rita-platt/
http://3csedu.wixsite.com/3cconsultinged


My Wonderful School



Foundational Beliefs

• When the community supports your goals, your work is easier.

• Community engagement projects needn’t be complex.

• Sometimes just about nurturing mutual understanding, support, and love.

• Public schools need good press!



Turn and Talk!

• What does “community engagement” 
mean to you?

• Do you have enough?

• Do you want more?
• What strategies do 

you use?



Types / Levels of Involvement

TYPE CHARACTERISTIC & EXAMPLES
Supportive  Talks with children about the importance of school.

 Backs school rules. 

 Helps children with homework and organization. 

Communicative  Returns paperwork.

 Responds to calls and texts.

 Interacts with social media (even just to read it.)

 Reads letters at home. 

Attends  Comes to parent-teacher conferences. 

 Comes in the school to drop off or pick up students. 

 Comes to family nights or other planned events. 

 Attends sports events.

Volunteers  Helps teacher(s) in the classroom. 

 Assists with field trips or other events. 

 Helps teacher(s) by doing work at home (cutting, stapling, 

helping organize, etc.) 

 Does guest presentations. 

Advocates  Attends PTA or other parent-group meetings.

 Hosts afterschool clubs or coaches teams. 

 Sets up events. 

 Participates on committees. 

 Raises funds for the school. 



Hattie on Parental Involvement



Cialdini on “Social Proof”

“People tend 
to follow the 
most popular 
course of 
action.”



Harris on  “Group Socialization”
Children see their job NOT as learning to be like adults.

They see their job as learning to be LIKE SLIGHTLY OLDER KIDS.



In St. Croix Falls we…..
….read!

It is what we do. 

It is a social norm. 

Kids conform to it.



A Bunch of Ideas! 

• Some are easy… 

• Some are REALLY HARD!

• Links at the bottom of most pages.

• I talk fast.

• Tell me to slow down and settle down.

• JUMP in and interrupt! (I am a teacher, I am 
used to it!) 



Reading Friends

• Comprehensive reading support program

• 35-47 retirees and stay-at-home parents

• Volunteers read with 70+ below-grade-level readers 
and ALL 4K, K, and 1st graders

• Weekly for 15 minutes to half an hour

• Data on student achievement is inconclusive…but, 
that’s NOT why I spend the time…

• It’s about sharing the school with the community 
and great PR

http://www.slj.com/2015/02/programs/program-
spotlight-reading-friends-initiative-pairs-retirees-with-
young-students/

http://www.programminglibrarian.org/programs/readin
g-friends-tutoring

http://www.slj.com/2015/02/programs/program-spotlight-reading-friends-initiative-pairs-retirees-with-young-students/
http://www.programminglibrarian.org/programs/reading-friends-tutoring


Northern Waters Learning

• Summer Reading Tutoring
• Volunteers from the Community
• Serve ~70 Students
• A GREAT deal of work
• STOPPED summer slide in 75% of 

students, of those more than half 
INCREASED achievement! 

• Read To Lead Grant for early 
childhood classrooms and children 
aged 0-4 (play groups, home visits, 
free little library, texts to parents, 
parent education classes, laundry 
basket cuteness!)



Books Without Borders



https://docs.google.com/document/d/1P2k1VHRDgLIDsveYU-xeZj4SA21Tdihoyxvp5PMU1Ks/edit



Big Read/Little Read

• http://www.neabigread.org/

https://docs.google.com/document/d/1LVv-Vgaoe9nKONcvfkvRJhrrEidGcAzcchj5mBrg8cs/edit

http://www.neabigread.org/




https://docs.google.com/document/d/11hhn-FrT8bkXR5MT6rMwKUdK-MULDMfIrh7knmylhWU/edit



POES

• Activity Nights

• Summer Reading 
Programs

• Wish List

• PR & Activism 
Surrounding Literacy

• Goodwill! 



Family Nights
• Science Night?

• Math Night?

• Parent Academy?

• Art Night?

• Music Night?

• Read with a  Teacher?

• ELA Night?

• Potluck?

• Game Night? 

• What matters is the 
CONNECTIONS…NOT  the content!

‘The best family night I ever had was one where I just 
asked parents to come the cafeteria after hours and share 
a meal together. There was no formal talk about 
schedules or school rules. I didn’t make a big 
presentation. Everyone brought a dish to share and I 
ordered a few pizzas just in case. The kids sat in small 
groups together and so did the parents. We all introduced 
ourselves after dinner and played a game of get-to-know-
you BINGO. Many new friendships were formed. I 
brought my own husband and children and I felt like 
parents and students viewed me as a whole person rather 
than just a teacher who lives in the school, as some 
certainly thought before that night! It really helped build 
community and positive culture that lasted all year in my 
room. “

~4th Grade Teacher, SCF ES





Positive Phone Calls Initiative

• SIP Goal

• Minimum of 2 positive phone 
calls/texts/notes/chat messages 
per teacher per month

http://www.weteachwelearn.org/2015/07/posit
ive-phone-calls-to-parents-is-like-money-in-the-
bank/

Sample Phone Call Home Script 1:

Hello Ms. _________. This is Ms. __________ calling to share 
good news about your son! This week he was in class on time 
every day and really participated well in class! I am so happy to 
have him as a student. Please feel free to call me anytime. I love 
working with families. 

Sample Phone Call Home Script 2:

Hi, this is Mr. __________ calling to tell you how much I enjoy 
having your daughter in my class! This week she volunteered to 
read aloud from the textbook and I was so impressed with her 
bravery. Thank you for letting me work with her this year. Let me 
know if there is ever anything I can help you with. 

Sample Phone Call Home Script 3:

Hello Ms. _________. This is Mr. __________ calling to tell you 
that ______________ earned an “A” on his assignment this week! 
He is proud of himself and he should be. Thank you! You clearly 
have taught him to value education. Please feel free to call me 
anytime. I love working with families. 

http://www.weteachwelearn.org/2015/07/positive-phone-calls-to-parents-is-like-money-in-the-bank/


Texts
• Preferred method of 

communication for many 
people

• If phone calls freak you out, 
texts are easier

• Remind.com 

http://news.stanford.edu/news/2014/november/texting-literacy-tips-111714.html



Facebook/Instagram/Snap Chat/Twitter
• Social media is where parents 

are!

• Find out what is used in your 
community



SCF ES Facebook 

• Struggle to get approved

• Now have 400+ followers 
(more each day)

• Teachers message parents 
real-time

http://www.weteachwelearn.org/2015/0
7/teachers-its-time-to-rethink-your-
weekly-letter/ 

http://www.weteachwelearn.org/2015/07/teachers-its-time-to-rethink-your-weekly-letter/




Home Reading Routines

• Every classroom, same expectation 
(20 minutes minimum each day)

• Frequent phone calls home

• Students are honest (I think…)

• Book Bags from the LMC

• Book Boutique

• Social Learning

• “Reading is what we do in SCF!”



Look Who’s Reading!



QR Codes

• QR codes in newsletters

• Need free app on phone 
or tablet

• https://www.the-
qrcode-generator.com/

• Link to articles, videos, 
or information related 
to content

• Kids engage on the way 
home

• Parents have insight into 
school learning

QR Code to take you to my library website…loaded with 
good stuff! Can you tell I love to share?

https://www.the-qrcode-generator.com/


Goals & 
Book Boutique

http://www.weteachwelearn.org/2016/06/goal-setting-a-simple-lesson-sequence/

https://www.firstbook.org/

Turbo-Charge 

Reading! 

Get books in the 

community!



A Word about AR

http://www.weteachwelearn.org/2014/08/ar-killed-my-dog-and-now-its-coming-for-you-a-defense-of-accelerated-reader-
and-a-plea-for-less-drama/

AR KILLED MY DOG! And now it’s coming for YOU!
A Defense of Accelerated Reader and a Plea for Less Drama



“Slant” Your Classroom

http://www.weteachwelearn.org/2013/01/slant-it-an-alternative-to-the-flipped-classroom-for-practical-teachers/



Your School Rocks! 



Professional Development 
Institute (PDI)

www.webteaching.com

• Reading Foundations for Emergent and Early Readers (PK-2)
• Best Practices for a Successful 4th – 6th Grade Classroom (4-6)
• Best Practices for a Successful Middle School Classroom (6-8)

• Designing and Creating WebQuest (3-12)
• Mastering the Text Complexity Challenge (4-8)
• Reading Interventions for Middle Grade Students (4-8)

• Reading Workshop Approach in the Middle Grades (4-8)
• Response to Intervention in Reading (K-6)
• Preparing English Language Learners for Success (K-8)

EMAIL RITA FOR DETAILS & DISCOUNT CODE FOR ANY COURSE! 

http://www.webteaching.com/


Choose your path to engagement…

• What will you do this year to move 
ahead?

• Write one goal or more goals.
• Tweet or email when you get started!
• @ritaplatt
• ritaplatt@hotmail.com

When it is obvious a goal cannot be 
reached, don’t adjust your goal, adjust 
your action steps. 
~ Confucius


